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PRAKHAR SRIVASTAVA

SENIOR PRODUCT MANAGER

CONTACT

+91 9008175815

X srivastava.prakhar91@gmail.com

@ www.prakharshreevastava.com

@ (@prakharshreevastava

SKILLS

Agile & Scrum Leadership | LLM agents |
Stakeholder management | Aha boards |
Jira/Azure DevOps | Figma | SDLC |
Product Strategy | Roadmap Development
| Feature Prioritization | Stakeholder
management | Release Management |
Issue Management | POCs | Demo | Sales
assistance | Issues resolution | Python |
Demos |

Computer Vision | LLM | Gen Al | Cross
Functional Collaboration | Middleware |
Python | Java | Requirements Gathering

Zero-downtime migration: Led Xerox

middleware migration ensuring uninterrupted

customer operations.
Al at scale: Rolled out Al-based platform

enhancements across Europe & Asia, reducing

anomaly detection latency by 45%.

Cross-functional leadership: Collaborated with

business, design, and engineering to shape

vision and roadmap for enterprise Al platform.
Emerging Tech Focus: Actively drive adoption

of GenAl, LLMs, and computer vision to
enhance product experience.

EDUCATION
Bachelor of technology
Punjab technical University
2010-2014

Gratuated in computer science

CERTIFICATIONS

e Certified Scrum Product Owner
e Google certified android
developer

PROFILE

Strategic Product Manager with 10+ years of experience driving Al-powered and
customer-centric digital products across Europe and Asia. Skilled at defining vision,
roadmap, and go-to-market strategies for enterprise and consumer solutions in Al,
GenAl, and mobility. Adept at leading cross-functional teams to deliver measurable
business outcomes, scale emerging technologies, and translate customer insights
into impactful innovations.

WORK EXPERIENCE
Senior Product Manager /Owner
Cyncly 2025 to present

¢ Designed and launched GenAl-powered User Story Creation Tool, automating
backlog item generation and reducing PO effort by 60%.

o Built a Code Review Agent leveraging LLMs to analyze commits, detect
inefficiencies, and generate developer-friendly suggestions.

o Drive product roadmap, feature prioritization, and sprint alignment across
engineering, data science, and data teams.

o Partnered with multiple engineering/data teams to drive product discovery, define
PRDs, and prioritize Al roadmap initiatives.

o Collaborated with internal stakeholders to define metrics and OKRs for Al adoption
and platform engagement.

Technical Product Manager / Project Manager

SparkCognition India 2019 to 2025

o Al product strategy and delivery across Europe and Asia for computer vision and
GenAl platforms.

o Owned end-to-end product lifecycle for Al platforms deployed across 5 countries
and Scandinavia, achieving 100% on-time delivery and high customer satisfaction.

o Led the migration of Xerox to a new middleware ensuring zero downtime and
seamless cutover and deployed across UK and EU.

o Led end to end delivery of a partnered product since idea to delivery across Sweden
and USA, in retail industry.

o Defined product requirements, delivery milestones, and post-release support
strategy for 3 major enterprise products into retail domain

o Spearheaded the GenAl integration into a computer vision Al platform for real-time
anomaly detection.

e Managed stakeholder communication, feature demos, and OKR alignment ensuring
100% on-time delivery.

« Drove $4M+ in new business through customer-requested enhancements; achieved
3x faster deployments with a no-code platform.

Technology lead- Al Integrations and Mobility

SparkCognition India 2017 to 2019

o Successfully oversaw the project implementation across 5 countries.

o Delivered rapid POCs integrating ML models with client applications, later
productized into commercial offerings.

o Tripled deployment speed with a no-code platform, boosting revenue by 20%.

¢ Led mobile application development, onboarding 1500+ enterprise users across
verticals..

¢ Conducted technical workshops, code reviews,

« Managed a team of 10+ engineers, fostering innovation and product excellence.

Android developer

Aguai Solutions 2015-2016

o Developed mobile applications for enterprise clients, focusing on usability and
performance.
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