
     SUMMARY

Technical programme and engineering delivery leader with 12+ years of experience spanning software
development, engineering leadership, enterprise platforms, and AI-enabled automation. Experienced in leading
cross-functional engineering initiatives, translating product and business priorities into executable roadmaps,
managing technical dependencies and delivery risks, and improving engineering productivity. Combines a
software engineering foundation with programme governance, stakeholder leadership, and a focus on scalable,
reliable technology and measurable outcomes.
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TECHNICAL PROGRAMME MANAGER | ENGINEERING DELIVERY | SOFTWARE & PLATFORM SYSTEMS

CORE COMPETENCIES

     PROFESSIONAL EXPERIENCE

Cyncly | Technical Program & Platform Delivery | Senior Product Owner | Digital & AI Platform | 2025 – 2026

Lead enterprise-scale execution across engineering, architecture, and product teams, translating strategic
priorities into actionable roadmaps, milestones, KPIs, and delivery plans.
Drive quarterly planning, aligning roadmap priorities, resource allocation, scope, and stakeholder
expectations across concurrent initiatives.
Coordinate backlog readiness, requirements decomposition, and translation of business needs into epics,
workflows, user stories, and engineering execution plans.

Facctum| Senior Technical Delivery Manager | AML & Financial Crime Compliance | Enterprise | 2026 – Present

Lead enterprise AML/Fraud detection platform implementations, aligning customer requirements, product
capabilities, technical dependencies, delivery milestones, and operational readiness.
Coordinate product, engineering, customer, and compliance stakeholders to resolve delivery risks, manage
escalations, and maintain alignment on implementation priorities.
Translate complex financial-crime compliance workflows into actionable implementation plans,
coordinating delivery across screening, transaction monitoring, and alert-management capabilities.
Support complex international deployments, including the planned rollout of the platform across
approximately 11 countries for an exchange customer.

Technical Programme Management • Cross-Functional Engineering Delivery • Multi-Team Programme Planning •
Technical Dependencies & Risk Management • SDLC • Release & Deployment Planning • Engineering & DevOps
Coordination • API Integrations • Technical Issue Resolution • System Performance & Reliability • Delivery
Governance • Resource & Capacity Planning • AI-Enabled Automation • Python • FastAPI • Jira • Azure DevOps •
Cloud-Native Architecture (Kubernetes, AWS — Familiarity)

https://www.linkedin.com/in/prakharshreevastava/


Avathon | Engagement & Program Manager |  Enterprise AI & Digital Platforms | 2019 – 2025

Directed enterprise mobile and AI platform delivery across more than five global regions, aligning
engineering, architecture, QA, DevOps, product, and customer stakeholders.
Aligned customer, vendor, engineering, and business stakeholders on delivery milestones, issue resolution,
and operational readiness.
Led Agile execution and program reviews spanning sprint planning, roadmap reviews and backlog
refinement.
Improved release predictability through proactive dependency management, risk mitigation, and
transparent delivery governance.
Enabled more than $4M in business impact through enterprise platform rollouts and improved operational
efficiency.
Managed distributed global teams across time zones and supported program health visibility through
delivery dashboards, project plans, workflow documentation, decision records, and stakeholder reporting.
Drove architectural and operational improvements that reduced system latency by 45%.

Avathon | Technology Lead (Software systems) | 2017 – 2019
Built a mobile engineering team from scratch to serve two European customers, establishing the team
needed to deliver and support their requirements.
Led 10+ engineers delivering AI-based systems, mobile applications, integrations, and enterprise platforms.
Supported enterprise-grade product rollouts serving 1,500+ global users.
Participated in architecture planning to ensure scalability, security, and technical sustainability.
Strengthened team execution through structured planning, requirement clarity, and engineering
coordination.

 Earlier Career | Software engineering | Technical delivery | 2014 - 2017
Built mobile and software solutions within the healthcare domain, developing foundational expertise in
mobile engineering, software delivery, and enterprise systems.

EDUCATION

B.Tech in Computer Science: Punjab Technical University -2014

CERTIFICATIONS

Certified Scrum Product Owner (CSPO)
Google Certified Android Developer

Designed and led AI-enabled workflow automation using Python and FastAPI for capacity planning, epic
management, and user-story creation, reducing story-creation time by approximately 60%.
Established delivery visibility through programme reviews, KPIs, and stakeholder reporting, helping teams
identify risks and align priorities across concurrent initiatives.
Partner with product and engineering leadership to balance customer needs, technical sustainability, scope,
and delivery predictability.
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